ASPL – Personnel Leadership Evaluation

SCOUT:____________________________________
MONTH:_______________

EVALUATION COMPLETED BY:_________________________________________

General Requirements

	Requirement
	Rating
	Comments

	Attendance at Troop and Patrol Meetings
	
	

	Campout / Outing Attendance
	
	

	Setting a Good Example / Behavior
	
	

	Correct Uniform
	
	

	Leadership Log 
	
	

	PLC Meeting Attendance
	
	


Position Specific Requirements
	Requirement
	Rating
	Comments

	Recruit or fill in for assigned leaders 
	
	

	Evaluate assigned leaders
	
	

	Assist SPL
	
	

	Supervising assigned leaders
	
	

	Train assigned leaders
	
	

	
	
	

	
	
	


FOLLOW UP NEEDED / TASKS / GOALS:_________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

SCOUT’S COMMENTS:__________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

SCOUT’S SIGNATURE:__________________________________________________
